SBM

Supplier
Base
Management

Onboarding
January, 2021

. ‘FP&G Purchases




CONTENT

 |ntroduction

 Current Scope

* How to use SBM

) Purchases



SBM: Increasing E2E data visibility to optimize value

SBM s a Platform of collaboration between P&G and Raw and Pack material Suppliers providing real -timeintegration, two-way data
sharing and visualization enabling stronger supplier performance which helps P&Gand the Supplier win together.

Target Groups

Needs

W

Product

O)

Business Goals

Direct Material Suppliers

P&G Material Teams

e MSM

e Buyers

e Purchases Leadership
° QA

e SIP
e R&D
e GPS

e Manufacturing

Shared Visibility of P&G/Supplier
Data

One systemforSuppliersto
engage with P&Gon Strategic
Raw & Pack Material processes.

Betterunderstanding of P&G’s
Raw and Pack Supply Chains

Anonline Platform for Suppliers
to engage P&Gfor supplier-
facing Raw and Pack

Material processes.

Reduce the effortto maintain
Supply Chains and Supplier
Relations.

Accelerate Material Savings

Improve Supplier Performance
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SBM - SCOPE Buyer, MSM, Supplier

Document Sharing —SRM strategy, BCP, CCP (ex-JBP), Meeting

Notes, Present}'ons, QA documgnts, SLEA documents

Buyer/MSM

Forecast vs Receipts

Supplier

Price Change Requests

Features currently available

One Platform for Raw and Pack Supplier Collaboration



WORK PROCESSES CURRENTLY RELEASED

Work
Processes

Document
Sharing

Receiptsvs.

Forecast

Price
Change
Requests

SLEA - Site
Level
Execution
Agreement

Description

Leverage SBMtoreview and share documents with P&G
like BCP, Customer Centricity Plans (JBP), meeting notes,
presentations as well as QA documents and Agreement
Report (contractsin SAP for all the materials you ship to
P&G).

Leveraging SBM, you can access the latestlong-term (4to
18-month) forecast for your materialsif your MSM has
sharedit. You can seereceiptsagainst materialsin the
forecast. Youcan alsosee receiptsagainstall your
materials.

Digitized workflow to allow suppliers to
request price updatestotheir materials pricesin
SAP. Buyerreviewsrequests and can approve or reject.

Leveraging SBMworkflows, SLEAs can be created and
stored digitallyin 1place. SLEAs can be updated at any
time by both Supplierand MSM. Data collected can be
downloaded and analyzed.

Value

Both you and P&G are always looking at the latest version of the document.
When a new memberjoinsthe team (P&G’s oryours), noneedto forward
to themthe latestversion of all documents. Early identification of potential
invoicingissues by comparing Agreement Report with your price sheet.

One place to see the latest forecast if provided by your MSM. No needto
request the latest version. Earlyidentification of setup issuesin SAP as well
as potential capacity issues. Easy view of receipts forany material.

Reductioninblocked invoices leads to additional productivity for suppliers.

Some portions of SLEA don’t need to be duplicated. SLEA information
storedin 1 place and available forall at any time. You know you are always
looking atthe latest version, the same that your MSM sees. Better
governance of SLEA compliance foron-timerenewal. Easiertowork on
improvements projects with P&G based on the SLEA data which can be
easily analyzed.



WORK PROCESSES IN BACKLOG

Work Processes

Description

Value

Business
Continuity
Management

Digitized workflow to capture suppliers' BCP. Currently SBM
allows suppliers to send to buyers their BCP as a document.

No need for supplier to send the same document to several people. Buyer and
MSM can work with supplier to improve their BCP.

Capacity
Management
(RCCP)

Digitized workflow to request capacity information from
suppliers for each assetthe supplier manages. Datais
compiled for MSMs into RCCP to create forecastto be shared
with supplier. Potential toadd supplier and P&G inventory.

Earlier identification of capacity constraints. Thanks to digitization, processcanberun
more often to avoid more constraints as planschange. Reduction of air freightas well
as scrap. Productivity for MSMs and suppliers.

Supplier
Performance
Management

Share with supplier how P&G sees their performance based
on aligned metrics. Abilityto lookattrends insuppliers’
performance. Identify areas where performanceis below
target. Future ability tobenchmark againstother suppliersin
relevant group.

Just-in-time feedback to suppliersontheir performance. Earlyidentification ofissues
allows suppliers to correctthem andimprove performance to potentially gain
additional business. With benchmarking, suppliersunderstand where they standvs.
competition.

Inventory
Management
(Part of RCCP)

Digitized workflow to requestinventory information by
material from supplier. Includeinventory in transit.

Productivity for suppliers during supply crises as P&G can see yourinventory
as you updateit. Potential toreduce inventory levelbased on full end-to-end
inventory visibility and forecasted demand.
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WORK PROCESSES IN BACKLOG

Work

Description Value
Processes

Digitize QA work processes which involve QA

collaborating with Raw & Pack suppliers. Share with Earliervisibility to Quality Incidents, the root causes. Visibility to QA
QA supplierstheir QA performance to identify issues performance trends forsuppliers to see where tofocus. Overall

earlyand addressthem. Share Quality Incidents with | productivity through digitized process.

suppliers
Supply Base N o . , . .

Digitize the process to develop Supply Base Productivity as supplier doesn’t need to provide information already
Assessment . .
(SBA) Assessment by Material Class foreach BU. collected in SLEAs.

Early identification of demand higherthan allocated volume to allow

Allocations Include Allocations to compare with Forecast and buyerto increase allocation. Early identification of demand lower than

Receipts by material by supplier by plant.

allocated volumeto allow supplierto adjust capacity earlyand re-
allocate as needed.

Savings Project
Management

Develop with supplierafull list of savings projects
with clear next steps, ownersand deadlines to ensure
on-time delivery of savings.

Through higherlevel of ownership from Suppliers and P&G, accelerated
delivery of savings projects to maximize value. Part of JBP value creation.




Core Features




e Page

Master Data for
your company

SLEA - Supplier Materials Information

FREQUENTLY ASKED QUESTIONS - HELP

CREATE PRICE CHANGE REQUEST

SBM - ONBOARDING PRESENTATION

SBM - ADDING MORE PORTAL USERS

Company Information & Contacts

SLEA - Planning Parameters

SLEA - Transportation

Open another Change password
SBM window Switch users
— N
—) . 3
Key Docs & Communication Agreement Report Price Change Requests Forecast & Receipts

OVERVIEW VIDEO - FEATURES

OVERVIEW VIDEQ - PRICE CHANGE REQUEST

DIGITAL SLEA - STEP 0 KEY CONTACTS

DIGITAL SLEA - STEP 1 PLANNING PARAMETERS

SLEA - Supplier Operations

%)

O

O

SLEA TERMS DEFINITIONS

PROVIDE FEEDBACK

CHAT SUPPORT

SLEA - Supply Change Communication Process SLEA - Order Management



Supplier Summary

PeG

Supplier Portal Dashboard

Help/Guides Supplier Sumimary Coaimpaiy Wiformalsan & Contacts Kiy Docs & Communication

Agreamien Repaor sl & Receipls

Cormpany Group For

SLEA - Planning Faramaters SLEM - Trensportation SLEM - Suppller Doerations SLEM - Supphy Change Communication Process

Please review these workflows to

SLEM - Suppdler Matarials Informatian SLEA, - Orar Management

SUPPLIER SUMMAKRY

Cornpary Group [GLV)

AERIGHID WORKTL OWS
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Company Information and Contacts

PeG
Supplier Portal Dashboard
Your P&G contacts

Suppller Summary

Help/Guldes

SLES - Plarming Paramelers ELEA - Transparialion Sl
PG CONTACTS
Function Hame Ernall Phane
Turper
Huyar =l delZ deli
fuyar mall del? ald

Lompany Iformpation & Contacts

Contacts on your team

Kay Docs & Communication Agresmant | Foracest & Racelpts

E& - Supplier Dperations SLEA . Supply Change Cammunigiion Process ELEA - Suppliar Materials Infermation SLEA
Y SUPPLIER CONTACTS
Hant SpendFool Function Ham Emall
Koy Accounl Mansger klfmavmo
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Compeny Group Forecest/facespts

Order Managemenl
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Status
Triggar Lpdate
Publizhed to SBM

Pubdlizhed ta SBM



Key Docs & Communication

Simply click on a document to open it

PeG

|elpiGuldes Supp SLIMMEAry Company infermation & Contacts Key Docs & Communicatian Agreement Heport Forecast & Racelpts GCompany Group Forecest/Receipts

ELEA - Transporialion SLE& - Supplier Gperslions SLEA - Supply Change Communicalion Process SLEA - Supplier Materials Informalian SLEA - Order Managemenl

CUSTOMER CCHTRICIEY PLANS T MITTING MOTES
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Agreement Report — check against your Price List

PG

Supplier Portal Dashboard

Help/Guides Supplier Summary Company i & Key Docs & Commmunicatio Agresment Regor Farecast & Receipls T
SLEA - Plarning Farameters SLEA - Trensportation L polier I E L ge Communication Process E sdatarial dar Management
AGHEEMENT IEEFOR] = & ~
J Expart
POVSA Humber Line Pulerial Type Mastenal Mumber  Malerial Desen PEG Sae Currency SAP Price Price per Uobd Uakd Payrienl Terr Walidily Lr'c"r rewn Time

You can export any data
by clicking on this icon
in any tab.




Price Change Requests — request update to your
p rices Create anew Price

Check the status of your Change Request
PeG requests -
Supplier Portal Dashboard
Help/Guides Supplier Summar, Company Information & Contacts Key Docs & Communication Agreement Report Price Change Requests Forecast & Receipts
Company Group Forecast/Recei SLEA - Planning Parameters SLEA - Transportation SLEA - Supplier Operations SLEA - Supply Change Communication Process SLEA - Ogller Management
SLEA - Supplier Materials |
SUMMARY OF PRICE CHANGE REQUESTS ~
Ticket Title Overall Status Percent Comple... tal Lines (CIREATE FIREIE (ERENEE [HERLET %
SBMPCR_000... price change p.. Completed Su.. 100 20p0-08-0610.. 2 2 2
SBMPCR_O00..  smaltest4 Completed wit.. 100 Job Aid to create a Price: .
SBMPCR_000..  large test 1 Completed wit.. 100 Change Req uest 1 PCR JOB AID .2,
SBMPCR_000.. largetest3 Completed wit.. 100 5 0 5
SBMPCR_000.. largetest3 Completed wit.. 100 5 0 5 PRICE CHANGE REQUESTS A
SBMPCR_000.. largetest3 Completed wit.. 100 5 0 5
D Name Status Assigned to
SBMPCR_000... large test 2 Completed wit.. 100 . 3 0 3
Clickto openrequests SBMPCR_0002.. ABTestDispla.. closed Bhatti Supplier .
SBMPCR_000.. CCLTestviaT.. Completedwit.. 100 41:232 1,985 1,984 [==To%5 :
submitte SBMPCR_0000.. PG price chang.. closed Bhatti Supplier ..
SBMPCR_000..  CCL Price Rest... Completed wit.. 100 02:215 1,984 0 1,984
SBMPCR_0000.. smaltest1 closed Bhatti Supplier ...
SBMPCR_000.. PG price chan.. Completed Su.. 100 2020-09-0907.. 1 1 1

SBMPCR_0000.. smalltest2 closed Bhatti Supplier ...



Forecast & Receipts

PG

Supplier Portal Dashbipging-term Forecast, if
Help/Guides Supplie mgMidedEthMSM o & Contacts Fey Docs & Communication Agresment Repon Forecast & Receipls Company Group Forecast/Recepls

SLEA - Planning Parasmatars SLEA - Transportation SLEA - Supplier Dperations SLEA - Supply Change Communicaton Process SLEA - Supplier Matanials Informatian SLEA - Ordar Managament

Long-term Forecast by

Plant, if provided by
MSM.

..... FORECAST FY 20427 —

FORECAST - FY 20521

Material Type Ush x100 Lo rany Sepah Sel-20 Mav-20 Dec-20 Jan-Z1 Feb-21 Mar-21 Apr-IT Pelay-21 Jurr21 Tota

FORECAST BY PLANT - FY 20

“Receipts for the materials
Material Ty Flant Hame I,With a fu,orecas.tr,-;‘if erided Digt-3 Miow-20 Diec-210 Jar21 Feb-21 Mar-21 Apr-21 May-21 Jure Tertal
by MSM.

----- RECEIPTS — . j

/ Receipts for all your materials,
RECEIPTS VS FOREGAST - FY 20/21 evenif no forecast provided by
MSM.

Mateial Ty Flamt Hame Liakd 1000 Juil- I'l/.!.u-;":l Sap-20 Dg-30 How-20 [Je-20 Jar21 Fet-21 Mar-21 Anr-21 Miay-21 JigE-21 Tatal

ALL RECEIPTS FY 20421 BY SUPPLIER IN SPERDPOOL

Baterial - Material . Matedal . UoM 9000 Plant Ma. Jul-20 Husa20 Sen-0 Oct-20 Moo Dec-200 Jare 21 Feb-21 ar-21 Aor-21 Mae-21 Jur-21 Tatal



Company Group Forecast/Receipts

Long-term Forecast for all vendor
codes under parent company, if
provided by MSM.

Receipts for all materials shipped by all
vendor codes under parent company, even
if no forecast provided by MSM.

PeG

Supplier Bortal Dashboard

leip Gul Suppller Summary Company nformation & Contacts rey Docs & Commaunication Agreement Heport Forecast & Racelpts Compeany Group ForecestsRecelpts
alra ing P ke CA  Transp i crlicns SLEA - Supply Change Communicalion Procoess ECA - Supplicr Malerials Informalion SLCA - Order Managemenl
COMPANY GROUP FORTCART - TY 20,21
Fartrss ni Campany Materdal 1 Lirshd 70010 om0 et 70 M- 201 D200 Jaini-21 Fith-71 Mar-21 Apr-11 Kay- 21 Jun- 21 Tetal

COMPAMNY GROUP RECEIPTS - FY 20,21

Partrer no. Company .. Matenal T..  Plant Ha.. Uchd 1000 Jul-20 Aag-30 Sep-20 Oct-20 Mire-30 Dimc-20 Jam-21 Feb-21 -3 Apr-Z Play-21 Jur21 Tots




SLEA steps
PeG

Supplier Portal Dashboard
Suppler Sufmim ary

Help/Guides

SLEA - Planning Farameters

SLEA LEGAL LANGUAGE

This Sile Leved Execulion Agreement (751

This Sile Loy Cxeoution Agroement {751

SLEA PLANTS SUMMARY

Business Urns Regisens

Haby Care, M,

FLAMNING PARAMETERS

Man Wan Vet Flant Plani

260 1702

FLANMING PARAMETERS

Review our data here or
click to Export to Excel

FLEM - Transportation

Coaimpaiy Miformalsan & Contacts

SLEA - Supplier Dpersti

Plant# Plants MM
1oz, LIMA-OHID-PLANT,  TOM
Fieay Fur: 155 Mat Maf Bas |PG]
123

Kaiy Docs & Cammunication

Expart

Bgreamien Repar

SLEM - Supply Change Communication Process

Dt Aligned

2020-06-26

[Py LA |

Click on the document to
open/save

Review SLEA definitions gs needed

&1 & Receipls Cormpany Group F

als Informstion

SLEN - Suppilar Matd SLEA, - Ordar Management

DEFIMITOMS C i|
SLEAS A
D Crested  Slulus
SLEA Step2 2020-06-18 152 cloged
LEA_Step? 2020-03-23 1. Published to 5.
SLEA PLANMIMG PERAMETER FILE e

Flan, Paramirter, Updated On

2020-D5-18

tep 1 dakata xlsx

2020-DE-26

termplate_siepl. sksx




Workflows / Tickets




Ticket Process

** What: Ticket process for P&G/suppliers to exchange data

+* Why: Digitize work processes, request and maintain data
**  Who: MSM/Buyer and Suppliers

«» Basic Workflow:

P&G | Supplier ‘ ‘ P&G ‘ 4 ed ‘ P
Request Input Approves



Tickets

PG

Supplier Portal Dazhboard

Documents

Tickals

All Thckets

See all your tickets

See all tickets for your vendor code

Purchaseg



Ticket View

See tiCket dates and See ticket creator /
Click on the ticket to age assignee to ask
openit See ticket status questions

PG 1

Test PB 19/11

[[] Show all Hestarical ficksts [Find... S
My OPEN Tickets (1) L
n
Select Star 1 Type Subject Created Maodified Age Lifespan Revision Priority Ticket Statu Created By Azgigned To  Responsible Group Group SErscture
O 2 BB - Requast Fle from Supaber | | 2020-07-09 18:28 2020-07-09 18:28 14 0 (00:15) - 1 -- supplier put T E tuser All Usars
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NEXT STEPS

 P&G will send you tickets to request data.
* Please respond with requested data.

* Provide feedback on the SBM platform and the

ticket process.




Thank you!
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